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Item for NOTES FROM THE DIRECTOR 


COMPARTMENTATION AND SECURITY 


Among the impressive achievements of the Intelligence Com- 
; munity in the years since 1947 have been the development of a 
variety of collection systems, which have made and are making 
invaluable contributions to our national security. The protection 
of these extremely sensitive and critical collection programs led 
to the establishment of compartmentation and codeword systems 
designed to limit access to their product to those small numbers with 
a legitimate and demonstrable need to know. As the Community grew 
‘and our sensitive collection capabilities expanded, the variety of 
compartments and codewords proliferated and the numbers of andivaduals 
cleared for special access to these compartments reached unmanageable 


levels. 


During recent discussions, I and senior officers of the Intel- 
ligence Community expressed our concern about the compartmentation 
systems and the procedures used to implenent them. We questioned 
: whether the existing systems adequately protect our most sensitive 
sources and whether they permit the dissemination of vital intelligence 


to those who truly need to know. We agreed that it was high time 
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for a thorough and objective review designed to simplify our 


compartmentation systems and still maintain adequate security. 


I @ 02880: vith 2 tong and 


distinguished career in the military and the policy making arenas 
of Government, agreed to undertake this study. Under his chairman- 
ship a Working Group with representatives from State, ONI, OSD, 
SAFSS, NSA, DIA, and CIA have produced a report presenting a new 
concept for compartmentation and codeword systems. In my view, 
this new concept holds considerable promise for the development. of 


a more effective and manageable compar tmentation system. 2s 
5 STATINTL 
has briefed other senior members of the Community on the concept 


and reports that it is being favorably received. 


‘The process of moving from a concept to an effective and 
workable plan in such highly sensitive areas will be extremely 
complex and will require the unstintins cocperation of all members 
of the Intelligence Commmity. I have asked TT +0 move STATINTL 
from his position as an Associate Director of NFAC and to take up 


new duties on my staff as a Special Assistant to work exclusively 


, on the development of procedures and programs for the implementation 


of a new system of compartmentation. I have also asked him, as my 


personal representative, to serve as Chairman of an interagency 


working group established to carry out the recommendations in the 


nae Report. 


STATINTL 


Approved For Release 2001/11/23 : CIA-RDP81-00142R000300060015-0 
: 2. 


= UNCLASSIFIED a ONLY Gg, SONF I ediEtibso =. ° CREF 


ROUTING WD, REC RD SHEET 


* supvict, (opronan pire es ay eee noe, 
i 
an GH } Sag 
aii ee acc oe 
FROM: NO. c 
STATINTL 
DO 11 Octch=r : 
TO: (Officer designation, room numbe}, and DATE — ne 
building} \ H _ OF SER'S COMMENTS (Number each conn so an whom 
S| recetven _ | ronwaroeo (NE TALS |" whom. Draw a line across 3.20 -aramest) 
: — ere. sees - ads ene An at yee CS ate te te hee 
wv ee | 
Mr. Hetu 12 O0G7 178 | 2 |. In accordanc: with sur 
2. a i 
telephone conveszci.c:. 
3. | ‘ attached is a cupy oi 8 
4 Ae sicuttion’ _ draft DCI note creer: - ng 
4, \ 3 | | . . 
| r the placement o (3 ¥ ich 
= es —o 4 a es a ik a linn 1 cata oe - és 4 7 
5. : has been approvec by +> > 
| a. 
si cassseele is ees I DCI. 
6. ~~, 
“p . 
ba Nea 
7 Heo ie oes at ce: C STATINTL 
Z. | | \ 
de DDO Registry 
| : 
—— = eee meee qeoss tp OB 
8. i H a4 / ADDO 
“9, i a’ \ 
u. \ 
i — 4. 
10 a ee -} nat ‘ 
: | { \ 
11. =< 7 - 7 Ca 
sl - eee cho 
12 / = 
—t | Saunneennenellinen: deiencaaiitante | 
13 i 
| 
| 
14 ait oe 
15 i r an 
eth PorRetease-206 93-~--Gh-RERS4+- —_ + 


V 
vibus 


[] SECRET = (] CONFIDENTIA. =] INTERNAL aes tog 


FORM 6] () Use, fb 


, | ar 
_iED Haga [ ] CONFI" NTIAL i $iC-£7 
- C1ARDPB1=06T4 2ROOOSOCCECOT5-0- 
ROUTING AND RECORI SHEET 


SUBJECT: (Optional) “e , ae oo 


3 § XTENSION NO a mies stem 
Bare "7! - STATPTHR 
ia wa 5 October 1 ~ uA 


OFFICER'S COMMENTS (Number each comment to shew foam ion 


TO: (Officer designation, room number, and DATE 
"Tae INITIALS to whom. Draw a line across column atte. each con wnt: 


building) 


| RECEIVED | FORWARDED 


STATINTL ay ¢ The attached was 3 Cpa reo: 
aeeita te le ae Poo Ss | t- ) at the request of the Dl’ 
2. } office via the ADDO. 
STATINTL 


pro 
Hh ot ai 


ee | es ee ee ee Oyproe et 
Dp Gy ; Te A gars raf 


med 
A ARRAN RY A YO 1 IN R$ _ A RO 


elease-2001/11223.; CIA-RDP81-00.142R000300060015-0 
sco 610 “tomcns’* [] SECRET  ["] CONFIDENTIAL —] jNRNAL = [7] UNCLASSIFI © 


